ATTACHMENT A

% Oakland Mills Community Association
Village Board Meeting Minutes

The Other Barn ~ 5851 Robert Oliver Place ~ Columbia, MD 21045

Board Members: Jonathan Edelson, Chair ~
Bill McCormack Jr., Vice-chair ~ Andrew Mark Fried, AC Chair ~

oakland mills Paulette Pettiford-Thomas ~ Dr. Daniel R. Pierce
we value connections Karin Emery, Columbia Council Representative
May 27, 2025

OMCA REGULAR BOARD MEETING
This meeting was held hybrid, on Zoom and at The Other Barn.

Link to YouTube recording of the May 27, 2025 OMCA Board Meeting:
https://youtu.be/pRVd72lejYg

Ms. Warren called the regular meeting of the OMCA Board of Directors to order at 7:02 p.m.

Present: Jonathan Edelson, Board Chair; Bill McCormack, Board Vice-chair; Andrew Mark Fried, AC
Chair; Paulette Pettiford-Thomas; Daniel Pierce; Karin Emery, Columbia Council Representative; Brigitta
Warren, Village Manager; Amy Carpenter, Administrative Assistant.

Quorum Present: Yes
Also Present: Howard County Council District 2 Aide Ashley Alston
Ms. Warren called for nominations for the election of a new Board Chair.

Mr. McCormack nominated Mr. Edelson as the 2025-26 OMCA Board Chair. Mr. Fried seconded, and
Mr. Edelson’s nomination was approved (5-0-0).

Mr. Edelson assumed leadership of the meeting.

Mr. Fried nominated Mr. McCormack as the 2025-26 OMCA Board Vice-chair. Ms. Emery seconded,
and Mr. McCormack’s nomination was approved (5-0-0).

Mr. Edelson resumed the regular order of business.

e Mr. McCormack motioned to approve the April 22, 2025 OMCA Board Meeting minutes
(ATTACHMENT A). Mr. Fried seconded, and the motion passed (4-0-1).

e Mr. McCormack motioned to approve the April 29, 2025 OMCA Special Board Meeting minutes
(ATTACHMENT B). Mr. Fried seconded, and the motion passed (4-0-1).

e Mr. Fried motioned to approve the May 27, 2025 Board Meeting agenda (ATTACHMENT C).
Dr. Pierce seconded, and the motion passed (5-0-0).

Resident Remarks
Resident Louis Barber asked about the cemetery behind Shadow Oaks. The Howard County Cemetery
Preservation Advisory Board would be discussing the cemetery in its July meeting. Ms. Emery said that



she would meet with Dr. Pierce, Mr. Barber, and resident James Feagin, who had been restoring the
cemetery, to discuss the cemetery prior to the County’s July meeting.

Board Action Items

Call for Nominations for Architectural Committee

e Ms. Emery nominated Mr. Fried as Architectural Committee Chair. Mr. McCormack seconded,
and the motion passed (5-0-0).

e Mr. McCormack nominated himself, Mr. Edelson, Mr. Fried, Ms. Pettiford-Thomas, and Dr.
Pierce to the Oakland Mills Architectural Committee. Ms. Emery seconded, and the nominations
were approved (5-0-0).

e Mr. Edelson called for the names of four Board members to be sent to Columbia Association for
CA’s approval to sit on the OMCA Architectural Committee as CA’s appointed members. Ms.
Emery motioned to send Mr. Fried, Mr. Edelson, Mr. McCormack, and Ms. Pettiford-Thomas’s
names to CA for approval. Dr. Pierce seconded, the motion was approved (5-0-0).

e Mr. McCormack motioned to appoint Miquel Antoine, Lynn Engelke, and Carl McKinney as
Residential Architecture Committee (RAC) members. Dr. Pierce seconded, and the motion passed
(5-0-0).

e Dr. Pierce motioned to appoint Jervis Dorton, Phil Engelke, David Smith, and Valerie Smith as
Non-residential Architectural Advisory Committee (NRAAC) members. Mr. Fried seconded, and
the motion passed (5-0-0).

Village Manager Appointment
Mr. McCormack motioned to appoint Ms. Warren to continue as village manager of Oakland Mills. Dr.
Pierce seconded, and the motion passed (5-0-0).

Committee Chairs and Liaisons Appointments

e Mr. McCormack nominated Mr. Edelson as Chair of the OMCA Education Committee. Dr.
Pierce seconded, and the nomination was approved (5-0-0).

e Mr. Edelson nominated Mr. McCormack as Chair of the OMCA Housing Committee. Mr. Fried
seconded, and the nomination was approved (5-0-0).

e Mr. Edelson nominated Ms. Pettiford-Thomas as Chair of the OMCA Safety and Security
Committee. Mr. McCormack seconded, and the nomination was approved (5-0-0).

e Mr. Edelson nominated Mr. McCormack Chair of the OMCA Open Space Advisory Committee.
Ms. Emery seconded, and the nomination was approved (5-0-0).

e Mr. Edelson nominated Dr. Pierce as Chair of the OMCA Public Space Advisory Committee.
Ms. Emery seconded, and the nomination was approved (5-0-0).

e Mr. McCormack nominated Ms. Pettiford-Thomas as Chair of the OMCA Tenant Committee.
Ms. Emery seconded, and the nomination was approved (5-0-0).

e Mr. Edelson nominated Paul Verchinski as OMCA’s BWI Roundtable Liaison. Mr. McCormack
seconded, and the nomination was approved (5-0-0).

Cul-de-sac Beautification

Mr. McCormack motioned to contribute $1500 to cul-de-sac beautification for up to 20 cul-de-sacs in an
amount not to exceed $75 per street. Dr. Pierce seconded. Mr. Fried motioned to amend to contribute
$1500 for up to 15 cul-de-sacs in an amount not to exceed $100 per cul-de-sac. Mr. McCormack
seconded, and the amendment passed (5-0-0). The Board approved the amended motion (5-0-0).

Block Parties
Mr. Fried motioned to contribute $1125 total for block parties, with $25 for up to 15 streets with 12 or



less homes and $50 for up to 15 streets with 13 or more homes or a combination of streets with 13 or
more homes. Mr. McCormack seconded. Dr. Pierce motioned to amend to change “homes” to
“residential units.” Mr. Fried seconded, and the amendment passed (5-0-0). The Board approved the
amended motion (5-0-0).

Village Manager
Ms. Warren distributed forms for the Board to sign.

Bulletin Board

Ms. Carpenter said OMCA would be hosting a Welcome Summer Concert on June 26 from 6:00 to 8:30
p.m. The concert would include food trucks, activities, and a performance by MK Trio.

Ms. Warren gave further details about MK Trio, which was a jazz trio.

Mr. Edelson noted the passing of former Board member Ginny Thomas’s husband, Chuck Thomas.

Ms. Emery said she was part of a large taskforce on New Town zoning.

Mr. Edelson adjourned the regular OMCA Board meeting at 7:54 p.m.

Respectfully submitted: Amy Carpenter, Administrative Assistant



ATTACHMENT B

. Oakland Mills Board of Directors Meeting Agenda
Board Members: Jonathan Edelson, Chair, Bill McCormack Jr, Vice-Chair; Andrew Mark
Fried, Architecture Chair, Paulette Pettiford-Thomas, Daniel Pierce; Columbia Council
Representative: Karin Emery

Tuesday, June 10, 2025
7:00 p.m. Hybrid Meeting

In-person at The Other Barn
5851 Robert Oliver Place, Columbia, MD, 21045
OR Online via Zoom** (participation not guaranteed due to possible tech issues):

Join Zoom Meeting
https://us02web.zoom.us/j/82741864553

Meeting ID: 827 4186 4553

Dial by your location
+1 301 715 8592 US (Washington DC)

Meeting ID: 827 4186 4553
Find your local number: https://us02web.zoom.us/u/koA9IEbZg

Oakland Mills Board of Directors

7:00 p.m. Opening of Meeting (5 min)
e Approve Minutes from May 27, 2025 Board Jonathan Edelson, Board
Meeting Chair
e Approve Agenda for June 10, 2025 Board
Meeting
7:05 p.m. Resident Remarks (3 minutes per resident, 10 minutes)

Please note that meeting attendee’s audio is muted. If
you wish to participate in Resident Remarks please
“raise your hand” which is one of the options available
for participants and appears as an icon on the screen.

7:15 p.m. NEW BUSINESS
e NRAAC Presentation of Rebranding Exterior Jon Woods, Excelsa
Signage for Columbia Pointe (15min)

Marty Oltmanns, CP&S

e CA Liaison Update, (10 min) Projects Liaison

7:40 p.m. Board Chair Report, (10 min) Jonathan Edelson, Board
Chair

7:50 p.m. Columbia Council Rep Report (10 min) Karin Emery, CCR Rep



8:00 p.m. Village Manager Report (10 min) Brigitta Warren, Village

e FY25 4™ Qtr. Financials, Review Manager
e Operations Update

8:10 p.m. Board Bulletin Board
8:15 p.m. Adjourn

8:15 p.m. Board Closed Session

Consultation with staff personnel, consultants, attorneys,
or other persons in connection with pending or potential
litigation.

Upcoming Events
Jazz in the Mills Presents Warren Wolf Sun. June 22nd, Spm-
7:30pm

Welcome Summer with the MK Trio

Thursday, June 26, 6pm-
8:30 pm

Oakland Mills Community Pool Party Mondav. A t 4th
onday, August 4",

6:30pm-8:30pm
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WE LOOK FORWARD TO
YOUR REVIEW AND
APPROVAL.

Pamela Marquez

Regional Sales and Marketing Supervisor
PMarquez@RossMgtServices.com

@ Management Services
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ATTACHMENT E

OAKLAND MILLS COMMUNITY ASSOCIATION

FINANCIAL STATEMENTS
FY25 QUARTER 4

APPROVALS:

Chairperson Date
Jonathan Edelson

Village Manager Date
Brigitta Warren

PREPARED BY:

W? A o CRA_ Date_ /" / 045~

i\\ :})eborah L. Herman, CPA




Oakland Mills Community Association

The Other Barn
5851 Robert Oliver Place
Columbia, MD 21045
June 10, 2025
TO: Jackie Tuma, CPA, CFE, CA Director of Audit and Advisory Services Auditor

Hunter Kraus, Senior Auditor, Office of Audit and Advisory Services

Shawn Maclnnes, CA President/CEO

FROM: Brigitta Warren, Village Manager, Oakland Mills Community Association
SUBI: FY25, 4th Quarter Financial Variance Memo
Revenue:

1. CA Annual Charge Share: Excess Cash Reserve returned to CA.

2. Lease and Rental: Rental revenue was more than budgeted. Retained more security
deposits than budgeted.

4. Interest: Interest rate increases were not budgeted.
Expenses:

10. Janitorial Wages: Set up and Breakdown costs were overbudgeted.

12. Payroll Benefits: Per Management Contract, staff member added benefits after enrollment
date so Oakland Mills covers employer benefit costs for sixth months.

15. Fees: Oakland Mills has not accrued any legal fees as of close of 4th Quarter
FY25.

17. Business Expenses: Pricing for items for staff events has increased significantly.

19. Advertising: Alternative advertising for The Other Barn has been less expensive than
anticipated.

21. Other Printing: Oakland Mills did not hold an election this year and did not need to send
out a newsletter.

22. Donations/Contributions: Oakland Mills gave out additional donations at the end of FY25.

24. Taxes: Due to billing schedule taxes are under budget.

26: Repairs and Maintenance: Unexpected repairs due to renter misuse. Painting of kitchen
and kitchen stairs area.

27. Furniture and Fixtures: Purchased 3 necessary replacement laptops.

28. Depreciation: Amount budgeted for depreciation was overestimated.



Village: OAKLAND MILLS

Fiscal Year: FY25
Quarter: 4

Date Prepared: 22-May-25
Input Cell ]

SCHEDULE A

BEGINNING CASH

1 Cash and Investments

SOURCES OF FUNDS

2 Bank Loans & Other Loans
during period (Increases Only)
a) Loan #1
b) Loan #2
¢) Subtotal - Bank Loans & Other Income
3 Total Revenue - Year-to-Date
4 Proceeds from Sale of Capital

5 Subtotal - Funds from all Sources (lines 1 +2c + 3 + 4)

USES OF FUNDS

6 Total Expenses - Year-to-Date

7 Capital Expenditures Made During Period not
Included in Line 6 above

8 Subtotal - all disbursements
(Lines 6 + 7)

9 Less Depreciation & Other Non-cash
Charges Recorded in Line 6 Above

10 Disbursements Less Depreciation
(Line 8 less Line 9)

11 Subtotal - (Line 5 minus Line 10)

OTHER CHANGES

12 Other Current Assets - (Increases)/Decreases between
4/30 of current year and 4/30 of prior year

13 Short-term Liabilities - Increases/(Decreases) between
4/30 of current year and 4/30 of prior year

14 Subtotal of changes in current assets and liabilities (Lines 12 + 13)
ENDING CASH

15 Cash and Investments

318,408

0
0
0

591,785

910,193

576,507

[ 5,948 E

582,455

6,434

576,021

334,172

4,184

(90,590)

(86,406)

__247,766_



Village: OAKLAND MILLS
Fiscal Year: FY25

Quarter: 4

Date Prepared: 22-May-25

SCHEDULE TO COMPUTE CASH RESERVES LIMITATION

1) Fiscal Year Expenses (exclusive of Depreciation) 570,073
2) Percentage Calculation * X 0.20
3) Operating Reserve 114,015
4) Village Association Cash and Investment Accounts: 247,766
5) Adjustments

Accounts Payable (+) 11,148

Security Deposits (+) 19,490

Sales Tax (+) 0

Deferred Revenue - CA (+) 0

Deferred Revenue - Other (+) 34,503

Accrued Liabilites - Payroll (+) 11,866

Accrued Liabilites - Other (+) 18,419

Accounts Receivable (--) (1,240)

Prepaid Expenses (--) 0

(+)
Returned Village Contingency Funds (+) 30,364
Total Adjustments 124,550

6) Reserve Account (line 4 minus line 5) 123,216
7) Excess Cash Reserves (line 6 minus line 3) 9,201
8) Audit fee allowance ** 7,333
9) Unspent CARES Act grants and tax credits 0
10) Remittance amounts (Line 7 minus line 8) 1,868

* Cash reserves held by each Community Association at the end of the fiscal year should be no more than 20% of the total expenses
of the village for that year exclusive of depreciation and capital expenditures.

** Enter 1/3 of anticipated audit fee in Year 1; 2/3 of anticipated audit fee in Year 2; and $0 in Year 3 (the year the audit is conducted).



C:\Users\dherm\OneDrive\Documents\VILLAGE SPREADSHEEETS\[OMCA Fin Stmt FY25 Qtr 4.xIsm]Stmt of Financial Pos

Input cells
Village: OAKLAND MILLS
Fiscal Year: FY25
Quarter: 4

Date Prepared: 22-May-25

STATEMENTS OF FINANCIAL POSITION

May 1 - April 30
FY25 [Fyoa Variance
ASSETS
CASH AT END OF PERIOD:
Cash (Petty Cash) 100 100 0
Cash (Checking Accounts) 164,893 147,619 17,274
Cash (Savings Accounts) 60,707 149,312 (88,605)
Short term investments 22,066 21,378 688
Total Cash and Investments 247,766 318,408 (70,642)
Accounts Receivable 1,240 5,424 (4,184)
Loan Receivable 0 0 0
Prepaid Expenses 0 0 0
Inventory 0 0 0
Other Current Assets 1,240 5,424 (4,184)
Furniture, Fixtures and Leasehold Improvements 137,289 131,341 5,948
Accumulated Depreciation (124,492) (118,058) (6,434)
Net Furniture and Fixtures 12,797 13,283 (486)
TOTAL ASSETS 261,803 337,115 (75,312)

LIABILITIES AND NET ASSETS

Accounts Payable 11,148 2,671 8,477
Amount Payable to CA for excess cash reserves 1,868 0 1,868
Security Deposits 19,490 24,340 (4,850)
Sales Tax 0 0 0
Deferred Revenue - CA 0 92,635 (92,635)
Deferred Revenue - Other 34,503 41,565 (7,062)
Accrued Liabilities - Payroll 11,866 9,596 2,271
Accrued Liabilities - Other 18,419 17,078 1,342
Long Term Debt Due Within 1 Year 0 0 0
Subtotal - Short Term Liabilities 97,294 187,884 (90,590)
Long Term Debt Due After 1 Year | 0} | 0| 0
Unrestricted Net Assets:
Beginning of year | 149231 | | 163,816 | (14,585)
Increase/(Decrease) in Unrestricted Net Assets for Year 15,278 (14,585) 29,863
Net Assets - Year-to-Date 164,509 149,231 15,278

TOTAL LIABILITIES & NET ASSETS 261,803 < 337,115 (75,312)




Village: OAKLAND MILLS

Fiscal Year: FY25
Quarter: 4

Date Prepared: 22-May-25
REVENUES

1 CA Annual Charge Share
2 Lease & Rental

3 Tuition & Enrollment

4 Interest

5 Special Events

6 Fees

7 Miscellaneous

8 Gain/loss on Disposal of Asset

Total Revenue
EXPENSES

9 Staff Salaries
10 Janitorial Wages
11 Contract Labor
12 Payroll Benefits
13 Payroll Taxes
14 Janitorial Expense
15 Fees
16 Operating Expenses
17 Business Expenses
18 Insurance
19 Advertising
20 Newsletter
21 Other Printing
22 Donations/Contributions
23 Special Events
24 Taxes
25 Utilities
26 Repairs & Maintenance
27 Furniture & Fixtures

28 Total Expenses Before Depreciation

29 Depreciation
30 Total Expenses

Increase/(Decrease) in Unrestricted

Net Assets

SUMMARY STATEMENTS OF ACTIVITIES

May 1 - April 30
Actual YTD YTD
Quarter Actual Budget Variance
90,767 368,672 370,539 (1,867) Requires Comment
22,511 201,010 154,000 47,010 Requires Comment
0 0 0 0
160 775 20 755 Requires Comment
2,579 21,209 20,000 1,209
0 0 50 (50)
0 120 400 (280)
0 0 0 0
116,016 591,785 545,009 46,776
75,106 312,029 307,000 5,029
0 1,076 4,000 (2,924) Requires Comment
1,208 7,317 7,500 (184)
12,939 44,014 30,000 14,014 Requires Comment
6,956 26,380 24,000 2,380
10,671 41,661 41,750 (89)
6,176 18,571 28,000 (9,429) Requires Comment
2,240 7,986 7,700 286
358 3,728 2,300 1,428 Requires Comment
0 11,678 11,000 678
133 1,433 5,000 (3,567) Requires Comment
0 0 0 0
0 0 6,000 (6,000) Requires Comment
5,000 10,000 5,000 5,000 Requires Comment
2,296 24 537 25,000 (463)
0 (791) 1,000 (1,791) Requires Comment
12,614 40,203 40,000 203
4,124 16,952 13,000 3,952 Requires Comment
2,023 3,300 2,000 1,300 Requires Comment
141,843 570,073 560,250 9,823
(253) 6,434 8,900 (2,466) Requires Comment
141,590 576,507 569,150 7,357
(25,574) 15,278 (24,141) 39,419

YTD

Prior Year

355,573
128,056
0

598
27,902
0

557

0

512,685

278,449
0
10,053
29,523
23,517
35,771
19,700
5,113
1,132
7,640
9,360
0
575
5,000
28,569

(235)
42,171
20,744
3,352
520,434
6,836
527,270

(14,585)



C:\Users\dherm\OneDrive\Documents\VILLAGE SPREADSHEEETS\[OMCA Fin Stmt FY25 Qtr 4.xlsm]Detailed Stmt of Activities

Input cells
Village: OAKLAND MILLS
Fiscal Year: FY25
Quarter: 4

Date Prepared:  22-May-25

DETAILED STATEMENTS OF ACTIVITIES

REVENUES
1 CA Annual Charge Share
A. CA Base Annual Charge Share
B. CA Medical Reimbursement
C. Other CA Reimbursement
D. Payment to CA for excess cash reserves
2 Lease & Rental
A. Room Rentals
B. Leases
C. Retained Deposits
3 Tuition & Enroliment
A. Classes
B. Camps
C. Other
4 Interest
5 Special Events
6 Fees
A. Copier
B. Late Fees
C. Postage
D. Notary
E. Other
7 Miscellaneous
A. Sales
B. Newsletter Ads
C. Catering/Food Service
D. Other
8 Gain/loss on Disposal of Asset

Total Income

May 1 - April 30
Actual YTD YTD YTD

Quarter Actual Budget Variance Prior Year
90,767 368,672 370,539 (1,867) 355,573
87,205 348,820 348,818 2 336,456
5,061 20,244 20,245 (1) 17,459
369 1,476 1,476 0 1,658
(1,868) (1,868) 0 (1,868) 0
22,511 201,010 154,000 47,010 128,056
21,461 179,380 125,000 54,380 100,540
0 15,755 28,000 (12,245) 21,871
1,050 5,875 1,000 4,875 5,645
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
160 775 20 755 598
2,579 21,209 20,000 1,209 27,902
0 0 50 (50) 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 50 (50) 0
0 120 400 (280) 557
0 120 400 (280) 390
0 0 0 0 0
0 0 0 0 0
0 0 0 0 168
0 0 0 0 0
116,016 591,785 545,009 46,776 512,685




Village: OAKLAND MILLS

Fiscal Year: FY25
Quarter: 4
EXPENSES

9 Staff Salaries
10 Janitorial Wages
11 Contract Labor
12 Payroll Benefits
13 Payroll Taxes
14 Janitorial Expense
. Cleaning Service
. Setup & Breakdown
. Floors, Carpets and Windows
. Supplies

oowp»

15 Fees
. Accounting
Legal
. Performance
Audit
Web
. Other
ting Expenses
. Office Supplies
Program Supplies
. Cost of Goods Sold
. Postage
. Staff Development
. Catering/Food Service
. Other
17 Business Expenses
A. Mileage
B. Food (Business Meals)
C. Other
18 Insurance
19 Advertising
20 Newsletter
21 Other Printing
22 Donations/Contributions
23 Special Events
24 Taxes
25 Utilities
A. Gas & Electric
B. Water & Sewer
C. Telephone
26 Repairs & Maintenance
A. Building
B. Equipment
C. Rental
D. Vandalism
E. Other
27 Furniture, Fixtures and Equipment

p TMOO T

16 Oper

ETMUOw»

28 Total Expenses Before Depreciation

29 Depreciation
30 Total Expenses

Increase/(Decrease) in Unrestricted Net Assets

DETAILED STATEMENTS OF ACTIVITIES

May 1 - April 30
Actual YTD YTD YTD

Quarter Actual Budget Variance Prior Year
75,106 312,029 307,000 5,029 278,449
0 1,076 4,000 (2,924) 0
1,208 7,317 7,500 (184) 10,053
12,939 44,014 30,000 14,014 29,523
6,956 26,380 24,000 2,380 23,517
10,671 41,661 41,750 (89) 35,771
5,325 24,922 25,000 (79) 25,535
2,000 11,058 14,000 (2,942) 8,153
25 461 250 211 248
3,322 5,221 2,500 2,721 1,835
6,176 18,571 28,000 (9,429) 19,700
975 3,870 5,000 (1,130) 3,690
0 0 10,000 (10,000) 2,943
0 0 0 0 0
0 0 0 0 0
3,441 5,749 3,000 2,749 3,702
1,760 8,952 10,000 (1,048) 9,365
2,240 7,986 7,700 286 5,113
1,204 3,118 2,000 1,118 162
88 225 500 (275) 2,240
0 0 100 (100) 200
73 274 2,800 (2,526) 648
0 55 150 (95) 159
0 0 150 (150) 0
876 4,315 2,000 2,315 1,704
358 3,728 2,300 1,428 1,132
148 323 600 (277) 532
209 2,613 1,500 1,113 512
0 791 200 591 88
0 11,678 11,000 678 7,640
133 1,433 5,000 (3,567) 9,360
0 0 0 0 0
0 0 6,000 (6,000) 575
5,000 10,000 5,000 5,000 5,000
2,296 24,537 25,000 (463) 28,569

0 (791) 1,000 (1,791) (235)
12,614 40,203 40,000 203 42,171
10,650 30,886 32,000 (1,114) 33,599
397 2,223 2,200 23 2,413
1,566 7,093 5,800 1,293 6,159
4,124 16,952 13,000 3,952 20,744
3,437 14,704 10,000 4,704 16,510
673 2,233 3,000 (767) 4,234
15 15 0 15 0
0 0 0 0 0
0 0 0 0 0
2,023 3,300 2,000 1,300 3,352
141,843 570,073 560,250 9,823 520,434
[T(253) 6,434 8,900 (2,466) 6,836
141,590 576,507 569,150 7,357 527,270

(25,574) 15,278 (24,141) 39,419 ~(14,585)




Village: Oakland Mills
Fiscal Year: 2026
Date
Prepared: 1-Mar-25
BOARD APPROVED OPERATING BUDGET - DRAFT
Budget Variance | Current Year Estvs.
Budget Budget Estimate FY25 2026 Next Year Budget
2026 FY25 FY25 $ % $ %
REVENUES
1 CA Annual Charge Share Grant 387,751 370,539 371,271 17,212 5% 16,480 4%
A. CA Base Annual Charge Shard 359,282 | 348,818 | 348,818
B. CA Medical Reimbursement 26,971 20,245 | 20,245
C. Other CA Reimbursement 1,497 1,476 2,208
D. Payment to CA for excess cas} 0 0 0
2 Lease & Rental 174,600 154,000 175,803 (19,200) -10% (1,203) -1%
A. Room Rentals 141,000 | 125,000 | 141,903
B. Leases 29,100 | 28,000 [ 28,900
C. Retained Deposits 4,500 1,000 5,000
3 Tuition & Enrollment 0 0 0 0 #DIV/0! 0 #DIV/0!
A. Classes 0 0 0
B. Camps 0 0 0
C. Other 0 0 0
4 Interest 800 20 820 800 | #DIV/0! | (20) -2%
5 Special Events 30,000 | 20,000 | 24,800 | 10,000 | 50% 5,200 21%
6 Fees 0 50 0 (50) -100% 0 #DIV/0!
A. Copier 0 0 0]
B. Late Fees 0 0 0
C. Postage 0 0 0
D. Notary 0 0 0
E. Other 0 50 0
7 Miscellaneous 125 400 120 (25) -17% 5 4%
A. Sales 125 400 120
B. Newsletter Ads 0 0 0
C. Catering/Food Service 0 0 0
D. Other 0 0 0
8 Gain/loss on Disposal of Asset 0 0 0 0 | #DIV/0! 0 #DIV/0!
Total Income 593,276 545,009 572,814 8,737 1% 20,462 4%
Check (Next year income minus current year income minus total variance)... shi 0 0




Oakland

BOARD APPROVED OPERATING BUDGET - DRAFT

Village: Mills
Fiscal Year: 2026
EXPENSES

9 Staff Salaries
10 Janitorial Wages
11 Contract Labor
12 Payroll Benefits
13 Payroll Taxes
14 Janitorial Expense
. Cleaning Service
Setup & Breakdown
. Floors, Carpets and Windows
. Supplies

OO0 >

15 Fees
. Accounting
Legal
. Performance
. Audit
Web
. Payroll
. Other
16 Operating Expenses
Office Supplies
Program Supplies
Cost of Sales (e.g. HOA docu
Postage
Staff Development
Catering/Food Service
Other
17 Business Expenses
A. Mileage
B. Food (Business Meals)
C. Other
18 Insurance
19 Advertising
20 Newsletter
21 Other Printing
22 Donations/Contributions
23 Special Events
24 Taxes
25 Utilities
A. Gas & Electric

@MMUO®m>

@MmMUO >

Budget Variance

Current Year Estvs.

Budget Budget Estimate| FY25 2026 Next Year Budget
2026 FY25 FY25 $ % $ %
317,000 | 307,000 | 315,896 | 10,000 3%| 1,104 0%
1,500 4,000 1,435 (500) -25%| 65 5%
8,000 7,500 8,143 500 7%| (143) -2%
41,000 | 30,000 | 41,433 | 11,000 37%| (433) 1%
26,000 | 24,000 | 25,897 2,000 8%| 103 0%
41,380 41,750 41,317 (370) 1% 63 0%
27,000 | 25,000 | 26,129
11,000 [ 14,000 | 12,077
580 250 580
2,800 2,500 2881
34,100 28,000 16,525 6,100 22% 17,575 106%
4,500 5,000 3,860
5,000 | 10,000 0
0 0 0
11,000 0 0
3,000 3,000 3,076
3,600 |NA NA
7,000 | 10,000 9,589
9,100 7,700 7,725 1,400 18% 1,375 18%
2,600 2,000 2,551
500 500 190
100 100 0
1,000 2,800 265
200 150 74
200 150 0
4,500 2,000 4,645
3,750 2,300 3,838 1,450 63% (88) -2%
250 600 233
2,500 1,500 2,800
1,000 200 805
16,000 | 11,000 | 15,570 5,000 45%| 430 3%
2,000 5,000 1,733 | (3,000) -60%| 267 15%
0 0 0 0 | #DIV/0! 0 #DIV/0!
2,000 6,000 0| (4,000) -67%| 2,000 | #DIV/0!
5,000 5,000 5,000 0 0% 0 0%
26,000 | 25,000 | 25,000 1,000 4%| 1,000 4%
1,000 1,000 600 0 0%| 400 67%
38,000 40,000 36,803 (2,000) 5% 1,197 3%

28,000 | 32,000 | 27,000 |




B. Water & Sewer 2,500 2,200 2,434

C. Telephone 7,500 5,800 7,369
26 Repairs & Maintenance 13,000 13,000 16,201 0 0% (3,201) -20%

A. Building 11,000 | 10,000 [ 14,118

B. Equipment 2,000 3,000 2,083

C. Rental 0 0 0

D. Vandalism 0] 0 0

E. Other 0 0 0]
27 Furniture, Fixtures and Equipment 2,000 2,000 1,704 0 0%| 296 17%
28 Total Expenses Before Depreciati 586,830 560,250 564,820 28,580 5% 22,010 4%
29 Depreciation | 6000] 8900| 6,836 (2,900 -33%| (836) | -12% |
30 Total Expenses 592,830 569,150 571,656 25,680 5% 21,174 4%

Increase/(Decrease) in Unrestricted Ne 446  (24,141)1,158 (16,943) 97% (712) -62%

Check (Next year expenses minus current year expenses minus total variance).. 0 0



ATTACHMENT F

Manager’s Report
Oakland Mills Community Association
June 10, 2025

FY25 4™ Quarter Financials
e Review and Vote.
Event Update:

e Jazz in the Mills featuring vibraphonist Warren Wolf will be held on Sunday, June 22nd.
Tickets are available online and at The Other Barn.

e Our Welcome Summer event will take place on Thursday, June 25™ at 6 pm in the
Courtyard. We will have a hot dog food truck and a gelato truck, MK Trio (an up-and-
coming jazz trio) will be performing, and more activities in the Courtyard. This event
will be held rain or shine.

Oakland Mills Village Center

e The Oakland Mills Farmers Market came back on May 11, 2025, and will be open from
9am to 1pm through November.

Rentals:

e We are currently booked every Saturday through November along with many Fridays and
Sundays.

Facility and Rental Coordinator Position

e Ashleigh’s last day is Friday, June 13", We will be meeting all week for her to catch me
up as [ will be filling in until the position is filled.

e [ have received a few cover letters and resumes for the position. I will be reaching out to
schedule interviews and hope to have the position filled by the end of the month.

Staff/Board Picnic

e Ifyou have not already, please RSVP by June 13 as to whether you are able to make the
picnic at the link that was sent. The picnic will be held on Sunday, June 29%.

Board Training

e The Oakland Mills Board Training will take place on Tuesday, June 24", during the
regular Board meeting time. Residents will be able to listen if they would like, but the
training is specifically for the OMCA Board.



ATTACHMENT G

Oakland Mills Community Association, Inc.
Statement for Meeting in Closed Session

= fa ~
LOCATION: HYBRID DATE: \)’\Y‘-"— [(0,20625

THE OTHER BARN .y
5851 ROBERT OLIVER PLACE TIME: /? /0 2N
COLUMBIA, MD 21045 =e /

MOTION BY: B ' )

SECONDED BY: /\l]/lff{ (%

VOTE TO CLOSE SESSION:

BOARD MEMBER AYE NAY ABSTAIN ABSENT

Jonathan Edelson, Board Chair

William McCormack, Board Vice-chair
Andrew Mark Fried, AC Chair
Paulette Pettiford-Thomas

NN NN

Dr. Daniel Pierce

e e e et e oo

REASON(S) FOR MEETING IN CLOSED SESSION

Pursuant to Maryland Home Owners Association Act the Oakland Mills Community Association Board of Directors
voted to meet in closed session or adjourn an open session to a closed session in order to:

) Discuss matters pertaining to employees and personnel;
Protect the privacy or reputation of individuals in matters not related to homeowners
(2) association’s business;
3) Consultation with legal counsel;
\/ Consultation with staff personnel, consultants, attorneys, or other persons in connection
(4) with pending or potential litigation;
(5) Investigative proceedings concerning possible or actual criminal misconduct;
& Consideration of the terms or conditions of a business transaction in the negotiation stage if
() the disclosure could adversely affect the economic interests of the homeowners association;
Compliance with a specific constitutional, statutory, or judicially imposed requirement
@) protecting particular proceedings or matters from public disclosure;
Or an individually recorded affirmative vote of two-thirds of the board or committee
(8) members present, some other exceptional reason so compelling as to override the general
public policy in favor of open meetings.




TOPICS TO BE DISCUSSED:

-QP‘MM ’C/‘; Qin, /’\nmv\v"\ C\'\"ﬁ( QC(OL-V‘J‘

Py~

* 5
TIME CLOSED SESSION BEGAN: j~ ‘ \ pv- f l/? \
. —\— TIME CLOSED SESSION ENDED: )

PERSONS PRESENT DURING CLOSED SESSIONZ
Elebon, MeCormecl, Fred, P ATl g P, [eortn,
((rf*(’p\éb(/

UPON RETURN TO OPEN SESSION, ANNOUNCE OUTCOME OF CLOSED SESSION (e.g. specific action taken, results of vote,
no action taken):

L/O’Li WLO € 1 pC ﬂff‘i ‘C@‘W\ o cwn~ C/L\fr/ﬂ <‘<Low4“

v -

SIGNATURE OF PRESIDING OFFICER






