
Oakland Mills Community Association
Village Board Meeting Minutes

The Other Barn ~ 5851 Robert Oliver Place ~ Columbia, MD 21045

Board Members: Jonathan Edelson, Chair ~
Bill McCormack Jr., Vice-chair ~ Andrew Mark Fried, AC Chair ~ 

Paulette Pettiford-Thomas ~ Dr. Daniel R. Pierce  
Karin Emery, Columbia Council Representative

May 27, 2025 

OMCA REGULAR BOARD MEETING
This meeting was held hybrid, on Zoom and at The Other Barn. 

Link to YouTube recording of the May 27, 2025 OMCA Board Meeting: 
https://youtu.be/pRVd72IejYg  

Ms. Warren called the regular meeting of the OMCA Board of Directors to order at 7:02 p.m. 

Present: Jonathan Edelson, Board Chair; Bill McCormack, Board Vice-chair; Andrew Mark Fried, AC 
Chair; Paulette Pettiford-Thomas; Daniel Pierce; Karin Emery, Columbia Council Representative; Brigitta 
Warren, Village Manager; Amy Carpenter, Administrative Assistant. 

Quorum Present: Yes

Also Present: Howard County Council District 2 Aide Ashley Alston 

Ms. Warren called for nominations for the election of a new Board Chair. 

Mr. McCormack nominated Mr. Edelson as the 2025-26 OMCA Board Chair. Mr. Fried seconded, and 
Mr. Edelson’s nomination was approved (5-0-0).  

Mr. Edelson assumed leadership of the meeting. 

Mr. Fried nominated Mr. McCormack as the 2025-26 OMCA Board Vice-chair. Ms. Emery seconded, 
and Mr. McCormack’s nomination was approved (5-0-0).

Mr. Edelson resumed the regular order of business.

• Mr. McCormack motioned to approve the April 22, 2025 OMCA Board Meeting minutes
(ATTACHMENT A). Mr. Fried seconded, and the motion passed (4-0-1).

• Mr. McCormack motioned to approve the April 29, 2025 OMCA Special Board Meeting minutes
(ATTACHMENT B). Mr. Fried seconded, and the motion passed (4-0-1).

• Mr. Fried motioned to approve the May 27, 2025 Board Meeting agenda (ATTACHMENT C).
Dr. Pierce seconded, and the motion passed (5-0-0).

Resident Remarks
Resident Louis Barber asked about the cemetery behind Shadow Oaks. The Howard County Cemetery 
Preservation Advisory Board would be discussing the cemetery in its July meeting. Ms. Emery said that 

ATTACHMENT A



she would meet with Dr. Pierce, Mr. Barber, and resident James Feagin, who had been restoring the 
cemetery, to discuss the cemetery prior to the County’s July meeting. 

Board Action Items

Call for Nominations for Architectural Committee
• Ms. Emery nominated Mr. Fried as Architectural Committee Chair. Mr. McCormack seconded,

and the motion passed (5-0-0).
• Mr. McCormack nominated himself, Mr. Edelson, Mr. Fried, Ms. Pettiford-Thomas, and Dr.

Pierce to the Oakland Mills Architectural Committee. Ms. Emery seconded, and the nominations
were approved (5-0-0).

• Mr. Edelson called for the names of four Board members to be sent to Columbia Association for
CA’s approval to sit on the OMCA Architectural Committee as CA’s appointed members. Ms.
Emery motioned to send Mr. Fried, Mr. Edelson, Mr. McCormack, and Ms. Pettiford-Thomas’s
names to CA for approval. Dr. Pierce seconded, the motion was approved (5-0-0).

• Mr. McCormack motioned to appoint Miquel Antoine, Lynn Engelke, and Carl McKinney as
Residential Architecture Committee (RAC) members. Dr. Pierce seconded, and the motion passed
(5-0-0).

• Dr. Pierce motioned to appoint Jervis Dorton, Phil Engelke, David Smith, and Valerie Smith as
Non-residential Architectural Advisory Committee (NRAAC) members. Mr. Fried seconded, and
the motion passed (5-0-0).

Village Manager Appointment 
Mr. McCormack motioned to appoint Ms. Warren to continue as village manager of Oakland Mills. Dr. 
Pierce seconded, and the motion passed (5-0-0).

Committee Chairs and Liaisons Appointments 
• Mr. McCormack nominated Mr. Edelson as Chair of the OMCA Education Committee. Dr.

Pierce seconded, and the nomination was approved (5-0-0).
• Mr. Edelson nominated Mr. McCormack as Chair of the OMCA Housing Committee. Mr. Fried

seconded, and the nomination was approved (5-0-0).
• Mr. Edelson nominated Ms. Pettiford-Thomas as Chair of the OMCA Safety and Security

Committee. Mr. McCormack seconded, and the nomination was approved (5-0-0).
• Mr. Edelson nominated Mr. McCormack Chair of the OMCA Open Space Advisory Committee.

Ms. Emery seconded, and the nomination was approved (5-0-0).
• Mr. Edelson nominated Dr. Pierce as Chair of the OMCA Public Space Advisory Committee.

Ms. Emery seconded, and the nomination was approved (5-0-0).
• Mr. McCormack nominated Ms. Pettiford-Thomas as Chair of the OMCA Tenant Committee.

Ms. Emery seconded, and the nomination was approved (5-0-0).
• Mr. Edelson nominated Paul Verchinski as OMCA’s BWI Roundtable Liaison. Mr. McCormack

seconded, and the nomination was approved (5-0-0).

Cul-de-sac Beautification
Mr. McCormack motioned to contribute $1500 to cul-de-sac beautification for up to 20 cul-de-sacs in an 
amount not to exceed $75 per street. Dr. Pierce seconded. Mr. Fried motioned to amend to contribute 
$1500 for up to 15 cul-de-sacs in an amount not to exceed $100 per cul-de-sac. Mr. McCormack 
seconded, and the amendment passed (5-0-0). The Board approved the amended motion (5-0-0).

Block Parties 
Mr. Fried motioned to contribute $1125 total for block parties, with $25 for up to 15 streets with 12 or 



less homes and $50 for up to 15 streets with 13 or more homes or a combination of streets with 13 or 
more homes. Mr. McCormack seconded. Dr. Pierce motioned to amend to change “homes” to 
“residential units.” Mr. Fried seconded, and the amendment passed (5-0-0). The Board approved the 
amended motion (5-0-0).

Village Manager 
Ms. Warren distributed forms for the Board to sign. 

Bulletin Board
Ms. Carpenter said OMCA would be hosting a Welcome Summer Concert on June 26 from 6:00 to 8:30 
p.m. The concert would include food trucks, activities, and a performance by MK Trio.

Ms. Warren gave further details about MK Trio, which was a jazz trio.

Mr. Edelson noted the passing of former Board member Ginny Thomas’s husband, Chuck Thomas. 

Ms. Emery said she was part of a large taskforce on New Town zoning.

Mr. Edelson adjourned the regular OMCA Board meeting at 7:54 p.m. 

Respectfully submitted: Amy Carpenter, Administrative Assistant



Oakland Mills Board of Directors

7:00 p.m. Opening of Meeting (5 min)
Approve Minutes from May 27, 2025 Board
Meeting
Approve Agenda for June 10, 2025 Board
Meeting

Jonathan Edelson, Board 
Chair

7:05 p.m. Resident Remarks (3 minutes per resident, 10 minutes)
Please note that meeting attendee’s audio is muted.  If 
you wish to participate in Resident Remarks please 
“raise your hand” which is one of the options available 
for participants and appears as an icon on the screen.

7:15 p.m. NEW BUSINESS

NRAAC Presentation of Rebranding Exterior
Signage for Columbia Pointe (15min)

CA Liaison Update, (10 min)

Jon Woods, Excelsa

Marty Oltmanns, CP&S 
Projects Liaison

7:40 p.m. Board Chair Report, (10 min) Jonathan Edelson, Board 
Chair

7:50 p.m. Columbia Council Rep Report (10 min) Karin Emery, CCR Rep

Oakland Mills Board of Directors Meeting Agenda
Board Members: Jonathan Edelson, Chair, Bill McCormack Jr, Vice-Chair; Andrew Mark 
Fried, Architecture Chair, Paulette Pettiford-Thomas, Daniel Pierce; Columbia Council 
Representative: Karin Emery

Tuesday, June 10, 2025
7:00 p.m. Hybrid Meeting
In-person at The Other Barn

5851 Robert Oliver Place, Columbia, MD, 21045
OR Online via Zoom** (participation not guaranteed due to possible tech issues):

Join Zoom Meeting
https://us02web.zoom.us/j/82741864553

Meeting ID: 827 4186 4553

Dial by your location
+1 301 715 8592 US (Washington DC)

Meeting ID: 827 4186 4553
Find your local number: https://us02web.zoom.us/u/koA9IEbZg

ATTACHMENT B



8:00 p.m. Village Manager Report (10 min)

• FY25 4th Qtr. Financials, Review
• Operations Update

Brigitta Warren, Village 
Manager

8:10 p.m.

8:15 p.m.

Board Bulletin Board

Adjourn

8:15 p.m. Board Closed Session

Consultation with staff personnel, consultants, attorneys, 
or other persons in connection with pending or potential 
litigation.

Upcoming Events
Jazz in the Mills Presents Warren Wolf

Welcome Summer with the MK Trio

Oakland Mills Community Pool Party

Sun. June 22nd, 5pm-
7:30pm

Thursday, June 26th, 6pm-
8:30 pm

Monday, August 4th, 
6:30pm-8:30pm
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Oakland Mills Community Association 
The Other Barn 

5851 Robert Oliver Place 
Columbia, MD 21045 

 
June 10, 2025 
 

TO:  Jackie Tuma, CPA, CFE, CA Director of Audit and Advisory Services Auditor 

  Hunter Kraus, Senior Auditor, Office of Audit and Advisory Services 

  Shawn MacInnes, CA President/CEO 
 
FROM: Brigitta Warren, Village Manager, Oakland Mills Community Association 
 
SUBJ:  FY25, 4th Quarter Financial Variance Memo 

 
Revenue: 
 
1. CA Annual Charge Share: Excess Cash Reserve returned to CA.  
 
2. Lease and Rental: Rental revenue was more than budgeted.  Retained more security 

deposits than budgeted. 
 
4.     Interest: Interest rate increases were not budgeted. 
 
Expenses:  
 
10. Janitorial Wages: Set up and Breakdown costs were overbudgeted. 
12.  Payroll Benefits: Per Management Contract, staff member added benefits after enrollment  
       date so Oakland Mills covers employer benefit costs for sixth months. 
15.  Fees:  Oakland Mills has not accrued any legal fees as of close of 4th Quarter 
       FY25. 
17.  Business Expenses: Pricing for items for staff events has increased significantly. 
19.  Advertising: Alternative advertising for The Other Barn has been less expensive than 

anticipated. 
21.  Other Printing: Oakland Mills did not hold an election this year and did not need to send 

out a newsletter. 
22.  Donations/Contributions: Oakland Mills gave out additional donations at the end of FY25. 
24.  Taxes:  Due to billing schedule taxes are under budget. 
26:  Repairs and Maintenance: Unexpected repairs due to renter misuse. Painting of kitchen  
        and kitchen stairs area. 
27.  Furniture and Fixtures:  Purchased 3 necessary replacement laptops. 
28.  Depreciation: Amount budgeted for depreciation was overestimated. 















Village: Oakland Mills

Fiscal Year: 2026

Date 
Prepared: 1-Mar-25

Budget Budget Estimate FY25 2026
2026 FY25 FY25 $ % $ %

REVENUES
1 CA Annual Charge Share Grant 387,751 370,539 371,271 17,212 5% 16,480 4%

A. CA Base Annual Charge Share 359,282 348,818 348,818
B. CA Medical Reimbursement 26,971 20,245 20,245
C. Other CA Reimbursement 1,497 1,476 2,208
D. Payment to CA for excess cash 0 0 0

2 Lease & Rental 174,600 1 00 175,803 (19,200) -10% (1,203) -1%
A. Room Rentals 141,000 1 ,000 141,903
B. Leases 29,100 2 ,000 28,900
C. Retained Deposits 4,500 00 5,000

3 Tuition & Enrollment 0 0 0 0 #DIV/0! 0 #DIV/0!
A. Classes 0 0 0
B. Camps 0 0 0
C. Other 0 0 0

4 Interest 800 820 800 #DIV/0! (20) -2%
5 Special Events 30,000 20,000 24,800 10,000 50% 5,200 21%
6 Fees 0 50 0 (50) -100% 0 #DIV/0!

A. Copier 0 0 0
B. Late Fees 0 0 0
C. Postage 0 0 0
D. Notary 0 0 0
E. Other 0 50 0

7 Miscellaneous 125 0 120 (25) -17% 5 4%
A. Sales 125 0 120
B. Newsletter Ads 0 0 0
C. Catering/Food Service 0 0 0
D. Other 0 0 0

8 Gain/loss on Disposal of Asset 0 0 0 0 #DIV/0! 0 #DIV/0!

Total Income 593,276 5 , 9 572,814 8,737 1% 20,462 4%

Check (Next year income minus current year income minus total variance)… sho 0 0

BOARD APPROVED OPERATING BUDGET - DRAFT

Budget Variance Current Year Est vs. 
Next Year Budget



Village:
Oakland 
Mills

Fiscal Year: 2026

Budget Budget Estimate FY25 2026
2026 FY25 FY25 $ % $ %

EXPENSES
9 Staff Salaries 317,000 307,000 315,896 10,000 3% 1,104 0%

10 Janitorial Wages 1,500 ,000 1,435 (500) -25% 65 5%
11 Contract Labor 8,000 7,500 8,143 500 7% (143) -2%
12 Payroll Benefits 41,000 30,000 41,433 11,000 37% (433) -1%
13 Payroll Taxes 26,000 24,000 25,897 2,000 8% 103 0%
14 Janitorial Expense 41,380 41,750 41,317 (370) -1% 63 0%

A. Cleaning Service 27,000 25,000 26,129
B. Setup & Breakdown 11,000 14,000 12,077
C. Floors, Carpets and Windows 580 250 580
D. Supplies 2,800 2,500 2,531

15 Fees 34,100 28,000 16,525 6,100 22% 17,575 106%
A. Accounting 4,500 5,000 3,860
B. Legal 5,000 10,000 0
C. Performance 0 0 0
D. Audit 11,000 0 0
E. Web 3,000 3,000 3,076
F. Payroll 3,600 NA NA
G. Other 7,000 10,000 9,589

16 Operating Expenses 9,100 7,700 7,725 1,400 18% 1,375 18%
A. Office Supplies 2,600 2,000 2,551
B. Program Supplies 500 500 190
C. Cost of Sales (e.g. HOA docum 100 100 0
D. Postage 1,000 2,800 265
E. Staff Development 200 150 74
F. Catering/Food Service 200 150 0
G. Other 4,500 2,000 4,645

17 Business Expenses 3,750 2,300 3,838 1,450 63% (88) -2%
A. Mileage 250 600 233
B. Food (Business Meals) 2,500 1,500 2,800
C. Other 1,000 200 805

18 Insurance 16,000 11,000 15,570 5,000 45% 430 3%
19 Advertising 2,000 5,000 1,733 (3,000) -60% 267 15%
20 Newsletter 0 0 0 0 #DIV/0! 0 #DIV/0!
21 Other Printing 2,000 6,000 0 (4,000) -67% 2,000 #DIV/0!
22 Donations/Contributions 5,000 5,000 5,000 0 0% 0 0%
23 Special Events 26,000 25,000 25,000 1,000 4% 1,000 4%
24 Taxes 1,000 1,000 600 0 0% 400 67%
25 Utilities 38,000 40,000 36,803 (2,000) -5% 1,197 3%

A. Gas & Electric 28,000 32,000 27,000

BOARD APPROVED OPERATING BUDGET - DRAFT

Budget Variance Current Year Est vs. 
Next Year Budget



B. Water & Sewer 2,500 2,200 2,434
C. Telephone 7,500 5,800 7,369

26  Repairs & Maintenance 13,000 13,000 16,201 0 0% (3,201) -20%
A. Building 11,000 10,000 14,118
B. Equipment 2,000 3,000 2,083
C. Rental 0 0 0
D. Vandalism 0 0 0
E. Other 0 0 0

27 Furniture, Fixtures and Equipment 2,000 2,000 1,704 0 0% 296 17%
28    Total  Expenses Before Depreciati 586,830 5 ,250 564,820 28,580 5% 22,010 4%
29 Depreciation 6,000 8,900 6,836 (2,900) -33% (836) -12%
30    Total Expenses 592,830 56 ,150 571,656 25,680 5% 21,174 4%

Increase/(Decrease) in Unrestricted Ne 446 1,158 (16,943) -97% (712) -62%

Check (Next year expenses minus current year expenses minus total variance)… 0 0



Manager’s Report 
Oakland Mills Community Association 

June 10, 2025 

FY25 4th Quarter Financials 

• Review and Vote.

Event Update: 

• Jazz in the Mills featuring vibraphonist Warren Wolf will be held on Sunday, June 22nd.
Tickets are available online and at The Other Barn.

• Our Welcome Summer event will take place on Thursday, June 25th at 6 pm in the
Courtyard.  We will have a hot dog food truck and a gelato truck, MK Trio (an up-and-
coming jazz trio) will be performing, and more activities in the Courtyard.  This event
will be held rain or shine.

Oakland Mills Village Center 

• The Oakland Mills Farmers Market came back on May 11, 2025, and will be open from
9am to 1pm through November.

Rentals: 

• We are currently booked every Saturday through November along with many Fridays and
Sundays.

Facility and Rental Coordinator Position  

• Ashleigh’s last day is Friday, June 13th.  We will be meeting all week for her to catch me
up as I will be filling in until the position is filled.

• I have received a few cover letters and resumes for the position.  I will be reaching out to
schedule interviews and hope to have the position filled by the end of the month.

Staff/Board Picnic 

• If you have not already, please RSVP by June 13th as to whether you are able to make the
picnic at the link that was sent.  The picnic will be held on Sunday, June 29th.

Board Training 

• The Oakland Mills Board Training will take place on Tuesday, June 24th, during the
regular Board meeting time.  Residents will be able to listen if they would like, but the
training is specifically for the OMCA Board.

ATTACHMENT F



ATTACHMENT G






